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San Diego County Board of Supervisors  
& 

State Office of Long Term Care  

Jean Shepard, Director 
County of San Diego, Health & Human Services 

Agency, (HHSA) 

Advisory Group: 
Goal:  Make final decisions and 

recommendations for inclusion in the plan. 

Planning Committee: 
Goal:  Guide the LTCIP planning process. 

Suspended Workgroups 
pending service delivery 

model decision 

Health Plan Partners 
Workgroup 

Data/Finance Workgroup Options Workgroup 
 

             Internet 
• Facilitates communication 
• Provides broad public 

education  
Pamela B. Smith, Project Director 

Evalyn Greb, Project Manager 
Aging & Independence Services (AIS) 

Lead County Agency 

Mental Health & 
Substance Abuse Wrkgp 

 Explore use of the Healthy San 
Diego model for potential 
Service delivery system for  
LTCIP. 

 Determine the financial 
feasibility of the proposed 
LTCIP for San Diego County. 

Make recommendation to  
Planning Committee re: 
inclusion of mental 
health and substance abuse 
services in LTCIP. 

Incremental LTCI Strategies: 
1) Network of Care 
2) Physician Strategy 
3) Health Plan Pilots 

 Governance 
-Case Management 
-Info/Technology 
-Quality Assurance 
-Scope of Services  
-Workforce Issues 
-Community Network Development 
- Developmental Disabilities 

Community Education 
Workgroup 

 
Explore & recommend public 
health education strategies for 
LTCIP that promote improved 
chronic care management  


